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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis. 
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Oconee County Elementary School is in its seventy-fourth year of existence and is situated on a triangular campus next to Oconee Primary

School and Oconee Middle School.  OCES is a third through fifth grade school located in the center of the city of Watkinsville, a suburb of

Athens.   There are four incorporated towns in the Oconee County school district: Watkinsville, Bogart, Bishop and North High Shoals.

Watkinsville is the largest and is the center of community activity.   OCES serves families from a broad range of income levels. Some families

receive state assisted living funds while others have a seven figure income. The median household income is $74,352 (2006-2012 Census).

Students live in upscale subdivisions, older single-family homes, rental houses, condominiums, apartments, and trailer parks. According to

the 2011 Census for Oconee County, the population is approximately 33,366.  The racial composition of Oconee County is predominately

white at 89.3%, with approximately 5.8% African American, 4.5% Hispanic, 3.3% Asian and 1.2% Multiracial.

 

OCES has vacillated in enrollment numbers from 458 students in 2010-11, to 466 in 2011-2012, to the current enrollment of 445 in 2012-13.

In 2009, the county opened a new school, High Shoals Elementary and rezoning took place throughout the county.  Rezoning caused a

change in the enrollment numbers at OCES from 609 in 2009-10 to its current enrollment of 445.  Since this time, the average enrollment at

OCES has been about 450 students.  The demographic profile of OCES changed as well and caused a significant increase in the number of

students who qualified for free or reduced lunch.  Free and reduced percentages went from 19% in 2007 to 33% in 2012, resulting in an all

time high in qualifying students within the school and district.

 

The current enrollment at OCES is 445 students with 227 males and 218 females.  OCES offers a variety of services to meet the needs of a

diverse population.  6% of the students are served in the EIP program, 23% are served in the Title I program, 11% are served in Special

Education and 6% are served and monitored through the ELL program.  There are 8 students with 504 plans and 62 students with active RTI

folders (Response to Intervention Program). 20% of the student population is served in the gifted program through both resource and cluster

models.  Although OCES serves a variety of students with different needs, the attendance rate remains high and consistent at 97%.

 

A dedicated staff serves the students at OCES.  The staff consists of two administrators, thirty-three teachers, eight teaching assistants, a

media specialist, music teacher, art teacher, physical education teacher, half time counselor and four special education teachers.  Additional

personnel include: two and a half secretaries, a school nurse, three custodians, an instructional tech paraprofessional, and five cafeteria

workers.  There are seven third grade, six fourth grade and five fifth grade classrooms with an average student teacher ratio of 25:1.  The

teaching experience of the staff ranges from two years up to thirty-nine years.  All professional staff are "highly qualified," with fourteen

having a master's degree, nine having an education specialist degree and two having National Board Certification.  In addition, eight certified

staff members have leadership certificates.  Because of a strong sense of community, administrative/staff support and overall job

satisfaction, there has been little turnover since 2007 with only four new teacher hires.

 

 

 

 

 

One of the biggest challenges is being the only third through fifth grade elementary school in a district of kindergarten through fifth grade
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elementary schools.  When students enter third grade at OCES, it is like starting school for the first time because teachers and staff do not

have the experience of knowing them since kindergarten.  It is a challenge for the students and parents because they must learn new rules,

building layout, staff and school expectations.  OCES works hard to bridge that gap by offering time to visit the school prior to starting in the

fall of each school year.  In addition, the administrative staff meets with second grade teachers in the spring to discuss upcoming third

graders in order to facilitate a smooth transition for students.  OCES serves twice as many students in grade levels three through five than

any other school in the county.  Two-thirds of the student population is required to pass high stakes state-mandated tests in order to move to

the next grade level.  These unique challenges, with the combination of a larger, more diverse, needier population, have created a

determined and focused staff, which goes above and beyond to ensure student success for all.  
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
	Opportunities to Excel,

	Care and Concern for Others,

	Education for the Total Child,

	Success in Life-long Learning.

 

OCES fosters a culture consistent with the school's purpose and direction. At OCES, actions and decisions are deliberately and consistently

aligned toward the improvement and achievement of the school's mission. The mission statement was revised in the fall of 2012. The

committee surveyed the faculty and staff about the mission statement, analyzed the data and made necessary adjustments. The survey

results and feedback from faculty members showed support for an acrostic version of the mission statement because it was kid-friendly and

easy to remember.  Before this year, there was a paragraph and the acrostic which together formed the OCES mission statement. These

values and beliefs in the mission statement are evident and pervasive throughout the entire school. The school's vision is for each student to

excel academically, socially and emotionally while demonstrating care and concern for others in order to be successful in life-long learning.

The staff is committed to educating the total child.  Decisions are made based on what is in the best interest of students. A partnership

between school, home and community is utilized to meet the individual needs of all students at OCES. Positive Discipline is used as an

overarching behavior management system focusing on Covey's 7 Habits of  Highly Effective Students. Our school-wide discipline plan

incorporates these habits by recognizing students daily on the morning broadcasts who have demonstrated proactive behaviors. The

strategies used help to create a school climate where everyone is treated with respect and dignity. As a direct result of this focus, OCES has

a warm, friendly and inviting atmosphere which provides a safe and positive learning environment for all students. 

 

Based on survey results from all stakeholders, the greatest strengths at OCES are that teachers and staff hold all students to high academic

standards and are accountable for student learning. Instructional time is valued and protected. OCES offers enrichment programs for all

learners which include PACE, EIP, ELL, Title I and academic extension classes which are used for remediation and acceleration.  Students

are held to high standards in all areas. To achieve these high standards, data from MAP, ORF, ITBS, CRCT, CogAT, Study Island, AR, ACC

Math and classroom assessments are used to differentiate instruction and monitor progress. The school leadership data team meets

regularly to address county and school level concerns and the impact it has on student achievement. All teachers participate in grade level

data teams which meet twice a month to discuss student work, analyze data, monitor student progress and brainstorm strategies to help

students become academically successful. Through the instructional program at OCES, major emphasis is placed on reading, writing, and

mathematical skills. For the last three years a daily forty-five-minute instructional extension block has been implemented to provide specific

time for teachers to remediate, accelerate and enrich students to help meet their individual growth potential. Grade level planning meetings

are held weekly to design lessons, share resources, and to discuss student progress toward grade level expectations. Each year the faculty

and staff collect and analyze test data to determine if the previous year's goals were met and to adjust and establish new Smart goals as part

of the school improvement process. Appropriate instructional strategies are selected to meet the data driven goals. Professional learning

opportunities are provided as a result of observed needs based on the analysis of data in relation to OCES's school improvement plan.  The

expectation is that all staff will be proficient in the use of the instructional strategies. Resources are purchased making the best use of

available funds. Classrooms have access to the Internet, and teachers integrate technology into the curriculum. There are two computer labs

with thirty computers in each, and each classroom has up to three computers.
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Parents are actively supportive and involved in the school. The PTO meets monthly and diligently helps raise funds to support programs that

touch all OCES students including Study Island, Accelerated Reader, Accelerated Math, Teleparent and other technology needs. Parents

frequently volunteer at the school as library helpers, tutors, read aloud readers, book fair, Boosterthon, teacher luncheons and Chief Fun

Run. OCES offers extracurricular activities such as Art Club, Perfectly Polished, Battle of the Books, 4-H, Science Fair and Cultural Arts

Night. These clubs are sponsored by teachers, parents and the community. OCES's School Council meets at least four times a year as a

bridge between school and community. This seven member School Council team also serves as an advisory board for school improvement.

In addition one member of the team is a representative from OCES and serves on the System School Council Advisory Board.

 

One of the challenges, however, has been meeting the needs of an ever changing diverse student body.  Despite this diversity and leading

the county in the number of free and reduced students, the test scores at OCES continue to improve. One of the strongest qualities at OCES

is the willingness to accept whatever and whoever walks in the door, instruct them in a manner that meets their needs while at the same time

maintaining very high expectations for every single student. OCES embraces the fact that all students are unique. In doing so, students are

accepted with love, open arms and are nurtured to achieve their maximum potential and provided with strategies for life-long learning. OCES

prides itself on being a warm, inviting place to learn and grow for students, parents and staff. OCES is committed to providing appropriate

instruction that enables all students to achieve. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Oconee County Elementary School has received numerous distinguished awards for notable achievements. Each year the awards have

become more prestigious which indicates OCES's commitment to excellence. Distinguished awards are:

 

2012-2013             Title 1 Reward School

 

2011-2012             Title 1 Distinguished School Award Winner

 

2010-2011             Platinum Award Winner for Highest Achievement

2010-2011             Title 1 Distinguished School Award Winner

 

2009-2010             Silver Award Winner for Highest Achievement		

2009-2010             Title 1 Distinguished School Award Winner

 

2008-2009             School of Excellence in Student Achievement

2008-2009             Silver Award Winner for Highest Achievement 		

2008-2009             Title 1 Distinguished School Award Winner

 

2007-2008             Bronze Award Winner for Highest Achievement 		

2007-2008             Title 1 Distinguished School Award Winner

 

2006-2007             Bronze Award Winner for Highest Achievement 	

2006-2007             Title 1 Distinguished School Award Winner

 

2005-2006             Title 1 Distinguished School Award Winner

 

2004-2005             Bronze Award Winner for Highest Achievement

 

The goal of the OCES and OCS SIP's have focused on improving student achievement as evidenced by data from local, state, and national

assessments. All students are engaged in rigorous and relevant tasks that are differentiated to allow all learners to meet and exceed the

standards. OCES concentrated on moving more students from Meets to Exceeds on the CRCT in all academic areas as well as on

decreasing students in the Does Not Meet. OCES achieved this goal, and it is evident on the CRCT results. In Reading, scores in Exceeding

went from 57% in 2009 to 71% in 2012, and in ELA, the scores went from 58% in Exceeding to 64%. The percentage of students exceeding

in Math went from 63% in 2009 to 65% in 2012. Despite having a more diverse population and an increase in the number of students

qualifying for free and reduced lunch, OCES continued to close the gap in student achievement. OCES was awarded the "Platinum" award

by the state of Georgia which is the highest achievement award given by the state in 2011.
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Before school began, all teachers participated in a grade-level data walk where they examined 2011-2012 data results from the CRCT, MAP

and State Writing Assessment. Teachers and staff looked for strengths, weaknesses and trends at the school by grade and subgroup levels

in the areas of Reading, Math and ELA. Knowing the CRCT is a minimal competency test, the teachers and staff chose to focus on MAP

(Measures of Academic Progress) results because it measures individual student growth and provides teachers with clear next steps to plan

instruction for each student. Students are compared at the school, the district and the national levels. Based on the data gathered, the

leadership team met and further discussed the results in order to determine the areas of need. This analysis of data was used to develop the

current SIP. The strengths noted in Reading were vocabulary and literary comprehension with the weakness being reading for information.

Data analysis, problem solving and algebra were areas of strength in Math with measurement being a slight weakness. Students exceeding

in ELA have grown significantly in the last six years. Research and writing continues to be an area of strength with grammar and sentence

construction being an area of weakness.

 

In Reading, the initial MAP data from 2011-2012 showed that 42% of 3rd grade, 50% of 4th grade and 65% of 5th grade students made their

projected growth targets with the school average being 52%. In Language, the initial MAP data from 2011-2012 showed that 51% of 3rd

grade, 55% of 4th grade and 62% of 5th grade students made their projected growth targets with the school average being 56%.  In Math,

the initial MAP data from 2011-2012 showed that 65% of 3rd grade, 63% of 4th grade and 59% of 5th grade students made their projected

growth targets with the school average being 62%.  The OCES leadership team with consensus of the teachers and staff determined that the

focus should be in reading and language. Focusing on improving the weaknesses, the team developed the following SMART goals to drive

the current OCES SIP:

 

56% of students in grades 3-5 will meet their individual projected growth target on  the Reading portion of the May 2013 MAP assessment. 

58% of students in grades 3-5 will meet their individual projected growth target on the Language portion of the May 2013 MAP assessment.

 

Reflecting on the factors that influence achievement, OCES will continue to put time and effort into setting high expectations for students and

utilizing research-based instructional practices to support learning. To ensure that the focus is on data driven goals and learning strategies,

grade level data teams as well as the administrative team will continue to monitor the implementation of the curriculum and instructional

strategies. MAP results will be analyzed after each administration and instruction adjusted to meet student needs. To involve students in their

learning, individual goals will be set with student input and monitored throughout the year in order to help students meet growth targets by

spring 2013.

 

Reflection allows targeted coaching and support for the faculty in the consistent and pervasive implementation of the curriculum. This is

especially important for the 33% of the student body below the poverty level and the 11% of the students in special needs programs. In

striving to provide the scaffolding necessary for all students to succeed, OCES is exploring options for scheduling multiple opportunities for

support including daily Chief Time and the After School Instructional Extension program. Reaching individual student potential will continue to

be the expectation at OCES.  
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
With the shift in curriculum from GPS to the implementation of the CCGPS, teachers need time to embrace the changes.  To continue to

grow professionally, OCES teachers and staff will participate in several professional learning activities.  One way OCES plans to help is to

provide teachers the opportunity to collaborate with colleagues.  Teachers meet once a week to look at individual students, discuss

instructional practices and collaborative with each other on ways to meet student needs.  In addition, once a month OCES teachers partner

with High Shoals Elementary School and Malcolm Bridge Elementary School teachers through grade level specific critical friends groups to

collaborate with one another about the implementation of the CCGPS.

 

Currently, OCES is participating in two books studies to further educate teachers and staff on the Common Core Georgia Performance

standards (CCGPS).  The first book is Pathways to the Common Core Accelerating Achievement by Lucy Calkins, Mary Ehrenworth, and

Christopher Lehman.  This book discusses the CCGPS standards, ways to interpret the standards, and strategies to implement them in the

classroom.  This is directly aligned to the work being done at the district level.  This work involves using the strategies in Larry Ainsworth's

book Rigorous Curriculum Design to prioritize and "unwrap" the Common Core standards, name the units of study, assign the priority and

supporting standards to the units, prepare a pacing calendar, decide on the big ideas and essential questions for the units, create common

pre/post assessments, and plan engaging learning experiences.  All certified teachers and paraprofessionals are participating in this study

meeting once a month after school for group sharing, discussions and thought provoking activities.  The second book is called Text

Complexity Raising Rigor in Reading by Douglas Fisher, Nancy Frey and Diane Lapp. One of the biggest changes in the curriculum with the

implementation of CCGPS is student exposure to higher levels of text which this book addresses. This will help develop a common

understanding and common language amongst the stakeholders.

 

Finally, in order to give teachers support in utilizing the RTI process to its fullest extent, it has been revamped this year. The process has

been streamlined and monitoring with the use of various academic/behavior probes is more efficient. Teachers meet twice a month to

discuss specific individual students and progress made towards grade level expectations. Through these meetings, it is evident that teachers

know exactly what students' needs are and are implementing researched based interventions to address the problems. More than ever,

teachers know exactly what skills students are lacking and whether or not current interventions are working. Changes are made as needed

and implemented based on data. 
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Self Assessment 
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Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction

 

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and

beliefs about teaching and learning.  

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
1.1 The school engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

The school's process for review,
revision, and communication of the
purpose statement is documented. The
process is formalized and implemented
on a regular schedule. The process
includes participation by representatives
from all stakeholder groups. The
purpose statement focuses on student
success.

•Purpose statements -
past and present

•Documentation or
description of the process
for creating the school's
purpose including the role
of stakeholders

•Survey results

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
1.2 The school's leadership and staff

commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
School leadership and staff share high
expectations for professional practice.

•Survey results

•The school's statement of
purpose

•School Improvement
Plan; available on eBoard

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
OCES Standard 1 Narrative: The school maintains and communicates a purpose and direction that commit to high expectations for learning

as well as shared values and beliefs about teaching and learning.

 

Areas of Strength:  Indicators 1.1, 1.2 (partially), 1.3

 

Responses to annual OCSS surveys indicate OCES's stakeholders believe it is focused on student success.  A noted strength is our mission

communication plan and systematic review.  OCES involves stakeholders in the review and revision of its mission statement as evidenced by

minutes documented during the following meetings:  mission statement committee, PTO, school council, and faculty.  The most recent review

was conducted during the fall of 2012 and included a survey of faculty, staff, and parents.  In the survey, the OCES mission statement was

presented in paragraph and acrostic format, and stakeholders were asked their preference.  Results showed stakeholders preferred the

student-friendly acrostic format.  Based on this, the paragraph format was discontinued.  The OCES written communication plan states that

stakeholder groups will review and discuss the OCES mission statement yearly in order to assess its alignment with the values of the school.

It also includes a three year review and revision process which provides opportunities for stakeholder feedback and for modification of the

mission statement, if needed.  The plan also calls for the use of school-wide posters, OCES website, Friday Folders, student agendas, and

daily student news show to promote the mission statement. 

 

OCES leadership and staff foster a culture consistent with the school's purpose and direction.  They deliberately and consistently align their

actions and decisions toward the improvement and achievement of the school's purpose. The OCES stakeholder survey results reflect

positive responses in regard to the OCES mission and vision, school climate, and student learning results.  Students are held to high

standards in all areas. To achieve these high standards, data from MAP, ITBS, CRCT, COGAT, Study Island, Accelerated Math / Reading,

and classroom assessments are used to differentiate and monitor progress. School leaders encourage innovation, collaboration, shared

leadership and rigorous professional growth through Critical Friends Group, POI, and Covey training. The commitment extends to the

Indicator Statement or Question Response Evidence Rating
1.3 The school's leadership

implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

School leaders implement a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
are engaged in the process. School
personnel maintain a profile with current
and comprehensive data on student and
school performance. The profile contains
analyses of data used to identify goals
for the improvement of achievement and
instruction that are aligned with the
school's purpose. Improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. School leaders hold all school
personnel accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated.
Documentation that the process yields
improved student achievement and
instruction is available and
communicated to stakeholders.

•The school continuous
improvement plan

•Pictures of data dig;
available on eBoard

Level 3
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development of programs designed to promote student overall growth such as student council, CHAMPS, Battle of the Books, Recorder

Karate, Boosterthon, Art Club, Cultural Arts Night and Open House.  Classroom instruction is extended through video conferencing with

nationally known authors and assemblies with guest speakers/performers.

The survey further indicates that the greatest strengths at OCES are that teachers and staff hold all students to high academic standards and

are accountable for student learning.  OCES offers enrichment programs for all learners which include PACE, EIP, ESOL, Title, Special Ed.

and academic extension classes which are used for remediation and acceleration. 

 

The OCES improvement plan (SIP) includes goals for student learning and was developed by the OCES leadership team to meet students'

learning needs.  Student performance data was reviewed by the faculty which noted learning trends evidenced in CRCT and MAP data over

a period of years relevant to the current student population.  The faculty identified the lowest and most critical student performance areas,

and the OCES leadership team developed the SIP based on these findings.  The SIP includes measurable performance targets for student

improvement in the areas of Reading and Language Arts and presents a variety of actions to be taken in order to meet them.  These include

the development of Content Specific Professional Learning Groups, Common Core staff development, and timely review of a variety of

student test data which is used to adjust instruction.  The SIP provides timelines for completion of particular actions and outlines resources

needed to achieve its goals.

 

Actions to Maintian and Sustain Areas of Strength:

 

OCES will implement its written communication plan as discussed above and will revise as needed based on input from all stakeholders

through surveys and meetings.  OCES leadership and staff will commit to a culture based on shared values and beliefs about teaching and

learning.  They will maintain the specialized programs of instruction described above in order for students to achieve in learning, thinking, and

life skills and will adjust these programs according to data and student needs.  The standard for high expectations for all learners and

accountability to it will be sustained by collaboratively using data to progress monitor students, designing innovative and appropriate

differentiated programs for student success, committing to professional development, and sharing leadership. OCES leadership will promote

the SIP which includes measureable goals for student achievement and a plan of action.  Goals will be based on data and will target the most

identifiable areas in which student improvement is needed.  OCES leadership will provide guidance and resources as the staff works toward

meeting the goals of the SIP.

 

Needs Improvement Area:  Indicator 1.2 (partially)

 

Survey noted larger class sizes due to reductions in personnel as an area of improvement.  Reductions include the areas of Title I, EIP,

PACE, regular education teachers, paraprofessionals and counseling staff. 

 

Plans to Improve Area of Needs Improvement: 

 

OCES is creative with its personnel resources and will use them to the students' best advantage.  Regular education teachers who are

certified in specialized areas will be more fully utilized to best accommodate students' needs.  OCES will work collectively to provide the best

learning opportunities while maintaining a caring and secure learning environment.
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Standard 2: Governance and Leadership

 

The school operates under governance and leadership that promote and support student performance and school effectiveness. 

Overall Rating:  3.17 

 

 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the school.

Policies and practices support the
school's purpose and direction and the
effective operation of the school. Policies
and practices promote effective
instruction and assessment that produce
equitable and challenging learning
experiences for all students. There are
policies and practices regarding
professional growth of all staff. Policies
and practices provide requirements,
direction for, and oversight of fiscal
management.

•Governing body policies,
procedures, and practices

•Staff handbooks

•Student handbooks

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has a process to
ensure that its decisions and actions are
in accordance with defined roles and
responsibilities, a code of ethics, and
free of conflict of interest. Governing
body members participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members.  The
governing body complies with all
policies, procedures, laws, and
regulations and functions as a cohesive
unit.

•Governing body minutes
relating to training

•Governing body policies
on roles and
responsibilities, conflict of
interest

•Governing code of ethics

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body protects, supports,
and respects the autonomy of school
leadership to accomplish goals for
improvement in student learning and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a distinction between its
roles and responsibilities and those of
school leadership.

•Survey results regarding
functions of the governing
body

•School improvement plan
developed by the school

•Agendas and minutes of
meetings

•available on eBoard

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
OCES Standard 2  Narrative:  The school operates under governance and leadership that promote and support student performance and

school effectiveness.

 

Areas of Strength:  Indicators 2.1-2.6

 

OCES follows the policies, procedures and guidelines established by the BOE and implemented by the OCSS which provide support for the

school's purpose and direction.  OCES effectively operates under the leadership of the principal, assistant principal and leadership team who

provide instructional leadership, professional growth opportunities and support for teachers and staff.  Students are provided with equitable

and challenging learning experiences. 

The BOE has clearly defined roles and responsibilities and an adopted code of ethics free of conflict of interest. Through an annual process,

members review and evaluate the effectiveness of their decisions and actions on stakeholders.  At the beginning of the fiscal year, board

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff foster a

culture consistent with the
school's purpose and direction.

Leaders and staff align their decisions
and actions toward continuous
improvement to achieve the school's
purpose. They expect all students to be
held to high standards in all courses of
study. All leaders and staff are
collectively accountable for student
learning. School leaders support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

•Examples of collaboration
and shared leadership

•Survey results

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
school's purpose and direction.

Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
school improvement efforts, and provide
and support meaningful leadership roles
for stakeholders. School leaders' efforts
result in measurable, active stakeholder
participation; engagement in the school;
a sense of community; and ownership.

•Minutes from meetings
with stakeholders

•Survey responses

•Volunteer Sign Up Form;
available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
and student success.

The primary focus of the criteria and
processes of supervision and evaluation
is improving professional practice and
ensuring student success. Supervision
and evaluation processes are
consistently and regularly implemented.
The results of the supervision and
evaluation processes are analyzed
carefully and used to monitor and
effectively adjust professional practice
and ensure student learning.

•Governing body policy on
supervision and evaluation

•Representative
supervision and evaluation
reports

•Class Keys Timeline;
available on eBoard

Level 4

Accreditation Report
Oconee Elementary School

SY 2012-2013 Page 16
© 2012 AdvancED www.advanc-ed.org



members develop a training plan that outlines required professional development for veteran and new OCSS members. The BOE complies

with policies, procedures, laws and regulations.

The BOE provides OCES leadership with the autonomy to accomplish goals for student achievement, instruction and daily operations. The

SIP, developed collaboratively by OCES leadership along with input from stakeholders, establishes goals and direction for the school. 

 

OCES leadership and staff deliberately and consistently align their actions and decisions toward the improvement and achievement of our

school's purpose and direction.  The survey indicates strengths in teachers and staff holding all students to high academic standards and

being accountable for student learning. Data from various assessments are used in a collective effort to differentiate and monitor student

progress. A culture of community is created by OCES leadership encouraging innovation, collaboration and shared leadership through

Critical Friends Group, POI, CIA and Covey training. Stakeholders are brought into the school community by taking part in Tech Night,

Cultural Arts Night, Open House, Meet the Teacher, School Council and solicitation of input via surveys.

 

OCES leadership effectively and consistently communicates with stakeholders to ensure awareness of events, academics and instructional

programs.  Information is communicated through School Council and faculty/ staff meetings, PTO, Friday Folders, List Serve phone calls and

e-mails, newsletters (print/online) and the OCES website.  Morning and afternoon announcements provide onsite stakeholders with news

regarding the OCES community. Stakeholder feedback is continually solicited by OCES leadership through surveys, School Council and

PTO meetings and discussions with Partners in Education. It is addressed in a timely manner and used in the decision-making process

concerning OCES improvement efforts.  Parent survey comments reveal the school's positive interaction and consistent dialog with

stakeholders is an area of strength. 

 

OCES leadership and staff supervision and evaluation processes are an important focus at the school. Teachers and staff are held

accountable to all policies and procedures. Oconee Class Keys is the process by which teachers are evaluated.  Its goal is to provide

feedback on how to effectively improve instruction and student achievement.  Multiple observations, formal and informal, are conducted

regularly by administrators and peers who analyze and monitor the implementation of standards as well as the use of differentiated

instructional strategies. Individual and grade level growth plans are developed by teachers to set goals for professional and student growth.

At the end of the academic year, teachers are held accountable to and evaluated on progress made towards meeting established goals.

Critical Friends Groups, Edmodo and Eduphoria are available to teachers and staff to provide professional learning opportunities aimed at

furthering student achievement and advancing the professional practices of teachers and staff.  The supervision and evaluation processes

provide teachers and staff with feedback throughout the year to help them better their professional practices in order to increase student

achievement. 

 

Actions to Maintain and Sustain Areas of Strength:

 

OCES leadership and staff will uphold the policies and practices outlined by the OCSS and will maintain a close relationship with the BOE to

ensure its adherence to defined responsibilities and roles.  They will also sustain the belief in high expectations for all students by continuing

to utilize assessment data to create appropriate differentiated instruction and to monitor student progress.  The school culture of community

will carry on by continuing to offer faculty/staff with opportunities to collaborate and lead and by providing a variety of choices for stakeholder

participation.  OCES leadership and staff will continually reflect on and collaboratively discuss these procedures to ensure a culture

consistent with the school's purpose and direction. OCES communication practices will stay intact in order to preserve the effective and

consistent dialogue between its leadership and staff and its stakeholders.  Input from stakeholders will continue to be used in school

improvement decisions.  OCES leadership and staff will sustain the supervision and evaluation processes as stated above.  This is a very

strong area for OCES and is the backbone for improving professional practice and student success. 

 

Needs Improvement Area:  Indicator 2.3 (partially)
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Based on surveys, stakeholders need a clearer delineation of roles and responsibilities between the governing body and those of the school.

 

 

Plans to Improve Area of Needs Improvement:

 

This will be brought to the attention of the BOE and OCES leadership.  OCES leadership will work collaboratively with the BOE to create a

document that clearly defines these items, and then effectively communicate it to the stakeholders.

 
 

Accreditation Report
Oconee Elementary School

SY 2012-2013 Page 18
© 2012 AdvancED www.advanc-ed.org



Standard 3: Teaching and Assessing for Learning 

 

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning. 

Overall Rating:  2.83 

 

 

 

Indicator Statement or Question Response Evidence Rating
3.1 The school's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations. Some learning
activities are individualized for each
student in a way that supports
achievement of expectations.

•Survey results

•Lesson plans

•Posted learning
objectives

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from student assessments
and an examination of professional
practice, school personnel monitor and
adjust curriculum, instruction, and
assessment to ensure vertical and
horizontal alignment and alignment with
the school's goals for achievement and
instruction and statement of purpose.
There is a process in place to ensure
alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the school's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Standards-based report
cards

•Surveys results

•Common assessments

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in

their learning through
instructional strategies that
ensure achievement of learning
expectations.

Teachers plan and use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of students
when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Examples of teacher use
of technology as an
instructional resource

•Authentic assessments

•Examples of student use
of technology as a learning
tool

•available on eBoard

Level 3
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Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and

support the improvement of
instructional practices of teachers
to ensure student success.

School leaders formally and consistently
monitor instructional practices through
supervision and evaluation procedures
to ensure that they 1) are aligned with
the school's values and beliefs about
teaching and learning, 2) are teaching
the approved curriculum, 3) are directly
engaged with all students in the
oversight of their learning, and 4) use
content-specific standards of
professional practice.

•Curriculum maps

•Examples of
improvements to
instructional practices
resulting from the
evaluation process

•Administrative classroom
observation protocols and
logs

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
3.5 Teachers participate in

collaborative learning
communities to improve
instruction and student learning.

All members of the school staff
participate in collaborative learning
communities that meet both informally
and formally. Collaboration often occurs
across grade levels and content areas.
Staff members have been trained to
implement a formal process that
promotes discussion about student
learning. Learning from, using, and
discussing the results of inquiry
practices such as action research, the
examination of student work, reflection,
study teams, and peer coaching occur
regularly among most school personnel.
School personnel indicate that
collaboration causes improvement
results in instructional practice and
student performance.

•Calendar/schedule of
learning community
meetings

•Survey results

•Agendas and minutes of
collaborative learning
committees

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the school's

instructional process in support of
student learning.

All teachers use an instructional process
that informs students of learning
expectations and standards of
performance. Exemplars are often
provided to guide and inform students.
The process includes multiple measures,
including formative assessments, to
inform the ongoing modification of
instruction and provide data for possible
curriculum revision. The process
provides students with specific and
timely feedback about their learning.

•Survey results

•Examples of learning
expectations and
standards of performance

•Examples of
assessments that
prompted modification in
instruction

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

Some school personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for school personnel.

•Personnel manuals with
information related to new
hires including mentoring,
coaching, and induction
practices

•available on eBoard

Level 2
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Indicator Statement or Question Response Evidence Rating
3.8 The school engages families in

meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. School personnel regularly
inform families of their children's learning
progress.

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Survey results

•Volunteer program with
variety of options for
participation

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
3.9 The school has a formal structure

whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

School personnel participate in a
structure that gives them long-term
interaction with individual students,
allowing them to build strong
relationships over time with the student.
All students may participate in the
structure. The structure allows the
school employee to gain insight into and
serve as an advocate for the student's
needs regarding learning skills, thinking
skills, and life skills.

•Master schedule with time
for formal adult advocate
structure

•List of students matched
to adult advocate

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Most teachers use common grading and
reporting policies, processes, and
procedures based on criteria that
represent each student's attainment of
content knowledge and skills. These
policies, processes, and procedures are
implemented across grade levels and
courses. Most stakeholders are aware of
the policies, processes, and procedures.
The policies, processes, and procedures
may or may not be evaluated.

•Sample report cards for
each grade level and for
all courses

•Survey results

•available on eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

All staff members participate in a
continuous program of professional
learning that is aligned with the school's
purpose and direction. Professional
development is based on an assessment
of needs of the school. The program
builds capacity among all professional
and support staff. The program is
systematically evaluated for
effectiveness in improving instruction,
student learning, and the conditions that
support learning.

•Survey results

•Brief explanation of
alignment between
professional learning and
identified needs

•available on eBoard

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Standard 3 Narrative:  The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and

student learning.

 

Areas of Strength:  Indicators 3.1-3.8, 3.11, 3.12

 

Data shows OCES's curriculum effectively provides all students with equitable and challenging learning experiences to develop learning,

thinking, and life skills which lead them to success at the next level.  Based on data, proper differentiation is provided.  Curriculum,

instruction, and assessments are monitored and adjusted systematically in response to data from teacher/team made, OCSS common, and

CRCT state assessments; MAP, ORF, and AimsWeb. Examination of professional practice is a result of teachers monitoring student

progress and improving student learning by adjusting instruction. Teachers engage students in learning with instructional strategies designed

to ensure mastery of learning expectations.  Learning Focused strategies promote student collaboration.

 

OCES leaders monitor and support the improvement and effectiveness of instructional practices through the Oconee Keys evaluation tool.  It

indicates CCGPS and differentiation are used across grade levels to meet all learners' needs.  Teachers reflect on their teaching practices

and data to create an annual personal growth plan. Teachers participate in collaborative learning communities to improve instruction and

student learning. Collaboration among team members, grade levels, and administrators happens routinely. Data teams and county CFGs

offer joint opportunities to analyze data and discuss adjustments to instruction. Teachers implement the school's instructional process in

support of student learning. Data from diagnostic and formative assessments, exemplars, MAP data, and CCGPS guide development of

lessons and modification of instruction/curriculum.  Students are given timely feedback about their learning. Student progress is routinely

evaluated for placement in flexible groups. Survey results are examined to determine parent perception of student learning. 

 

Families are informed of their children's progress via electronic communications as well as through hard copy student work and newsletters

sent home.  Conferences are available on scheduled release days and upon request. Fifth grade parents can check student progress in

PowerSchool. The OCES website, Parent Tribal News, and TeleParent system notify parents of upcoming events where family involvement

is encouraged.

 

OCES has a structure whereby most students are well known by an adult advocate in the school who supports that student's educational

experience. Students are known by homeroom teachers and participate in programs such as POI, small group and individual counseling, and

Chief Time which are designed to promote long-term interactions and build relationships with other supportive adults. This structure allows

adults to gain insight into students' lives and enables them to advocate for student needs regarding learning, thinking and life skills.

Indicator Statement or Question Response Evidence Rating
3.12 The school provides and

coordinates learning support
services to meet the unique
learning needs of students.

School personnel use data to identify
unique learning needs of all students at
all levels of proficiency as well as other
learning needs (such as second
languages). School personnel stay
current on research related to unique
characteristics of learning (such as
learning styles, multiple intelligences,
personality type indicators) and provide
or coordinate related learning support
services to all students.

•Data used to identify
unique learning needs of
students

•Survey results

•List of learning support
services and student
population served by such
services

•available on eBoard

Level 3
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Professional learning is available to keep teachers current on research related to different learning styles. In-house expertise is utilized to

deliver training to OCES faculty and staff.  OCES provides and coordinates support services to meet unique learning needs of students.

Personnel utilize data to identify needs at all proficiency levels. Students are assessed continuously to determine which differentiated

programs will most benefit them.

 

 

Actions to Maintain and Sustain Areas of Strength:

 

OCES will continue to collaboratively interpret student assessment data to guide instruction, provide differentiation and monitor student

progress. It will also maintain use of engaging instructional practices and student collaboration strategies to ensure mastery of learning goals.

OCES teachers will be supported in these efforts by OCES leadership via the Oconee Keys evaluation process. They will continually reflect

on teaching practices and refine them in response to data and will collaborate with peers in this process.  Effective communication with

students' families will continue in order to inform them of their children's learning progress and to build a culture of community.  Each student

will be ensured an adult advocate by continuing the current programs, reflecting on their effectiveness, and soliciting stakeholder input to

develop additional ones. OCES leadership, faculty, and staff will continue to participate in professional learning opportunities focused on the

school's purpose and direction.  OCES will sustain its current student support services and adjust them based on data and knowledge of

current research related to the unique characteristics of learning.

 

 

Needs Improvement Areas:  3.7, 3.10

 

A formalized approach to mentoring, coaching, and induction programs is needed to support instructional improvement consistent with

OCES's values and beliefs about teaching and learning. OCSS provides a new employee orientation; however, at OCES, mentoring is

informal and is given to new teachers by same subject/grade level members.

 

Grading and reporting are based on criteria defined by CCGPS and represent attainment of content knowledge and skills. Grades 3 and 4

use a standards-based report card, but grade 5 uses a traditional one.  Surveys show parent concern that the report card used at grades 3

and 4 does not clearly convey student achievement.

 

Actions to Improve Needs Improvement Areas:

 

OCES leadership will create a formalized mentoring, coaching and induction program.  Teacher leaders will be trained on how to implement

the program and new participants will be given an evaluation instrument to critique their experience.  Data from this will be used to refine the

program.

 

Parent concerns about the standards-based report card will continue to be shared with the BOE and OCSS administrators.  OCES faculty will

hold a Q&A session with parents to better explain standards-based reporting.
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Standard 4: Resources and Support Systems

 

The school has resources and provides services that support its purpose and direction to ensure success for all students. 

Overall Rating:  2.86 

 

 

 

Indicator Statement or Question Response Evidence Rating
4.1 Qualified professional and

support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Policies, processes, and procedures
ensure that school leaders have access
to, hire, place, and retain qualified
professional and support staff. School
leaders systematically determine the
number of personnel necessary to fill all
the roles and responsibilities necessary
to support the school purpose,
educational programs, and continuous
improvement. Sustained fiscal resources
are available to fund positions critical to
achieve the purpose and direction of the
school.

•Survey results

•Documentation of highly
qualified staff

•School budgets for the
last three years

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the school. Instructional time is protected
in policy and practice. School leaders
work to secure material and fiscal
resources to meet the needs of all
students. School leaders demonstrate
that instructional time, material
resources, and fiscal resources are
allocated so that all students have
equitable opportunities to attain
challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the school's
purpose and direction.

•School schedule

•Survey results

•School calendar

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
4.3 The school maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

School leaders have adopted or created
clear expectations for maintaining safety,
cleanliness, and a healthy environment
and have shared these definitions and
expectations with stakeholders. School
personnel and students are accountable
for maintaining these expectations.
Measures are in place that allow for
continuous tracking of these conditions.
Improvement plans are developed and
implemented by appropriate personnel
as necessary to improve these
conditions. Results of improvement
efforts are evaluated.

•Survey results

•Documentation of
compliance with local and
state inspections
requirements

•Maintenance schedules

•available on eBoard

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
OCES Standard 4  Narrative Areas of Strength:   Indicators 4.1-4.3., 4.4-4.6 (partial), 4.7

 

All OCES professional and support staff are highly qualified, and fulfill their roles and responsibilities necessary to support the school's

purpose, direction, and educational program. The OCSS BOE outlines the process for hiring and personnel assignments. 

Indicator Statement or Question Response Evidence Rating
4.4 Students and school personnel

use a range of media and
information resources to support
the school's educational
programs.

Students and school personnel have
access to media and information
resources necessary to achieve the
educational programs of the school.
Qualified personnel are available to
assist students and school personnel in
learning about the tools and locations for
finding and retrieving information.

•Data on media and
information resources
available to students and
staff

•Survey results

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
4.5 The technology infrastructure

supports the school's teaching,
learning, and operational needs.

The technology infrastructure meets the
teaching, learning, and operational
needs of all stakeholders. School
personnel develop and administer needs
assessments and use the resulting data
to develop and implement a technology
plan to improve technology services and
infrastructure.

•Policies relative to
technology use

•Survey results

•Technology plan;available
on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
4.6 The school provides support

services to meet the physical,
social, and emotional needs of
the student population being
served.

School personnel endeavor to determine
the physical, social, and emotional
needs of students in the school. School
personnel provide or coordinate
programs to meet the needs of students
when possible. School personnel
evaluate all programs. Improvement
plans related to these programs are
sometimes designed and implemented
to meet the needs of students.

•Social classes and
services, e.g., bullying,
character education

•Survey results

•List of support services
available to students

•available on eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
4.7 The school provides services that

support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

School personnel implement a process
to determine the counseling,
assessment, referral, educational, and
career planning needs of all students.
School personnel provide or coordinate
programs necessary to meet the needs
of students whenever possible.
Measures of program effectiveness are
in place, and school personnel use the
data from these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

•Survey results

•Description of IEP
process

•available on eBoard

Level 3
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Instructional time is fiercely protected in policy and practice. OCES leadership and faculty maximize time, material and finances to offer

excellent educational opportunities to all students. Due to a loss of funding, there is lack of adequate personnel, material and fiscal resources

available for the regular classroom population, EIP, Title and PACE.  All faculty and staff members assist in supplementing these areas.

They offer additional tutoring and support and arrange instructional time to provide EIP services and higher level enrichment; and raise funds

to buy CCGPS teaching and learning materials. The PTO uses its funds to purchase technology, reading resources and instructional

programs.

 

OCES maintains a safe, clean, and healthy environment. It has a safety protocol and response team guidelines for each emergency. OCES

participates in emergency and monthly fire drills.  All visitors must check in with the front office.  Volunteers who work with children must

complete a mandatory orientation. The cafeteria staff has earned an average of 97% from the Georgia Department of Public Health. The

menus are well-balanced and meet state nutritional guidelines. Our school building is exceptionally clean due to our caring custodial staff.

Staff members have been trained in the use of CPR and AED.

 

OCES provides a wide range of media/ information resources with a variety of ways to support the CCGPS including CDs, videos, second

language books, curriculum-based books, media instruction, research materials, and technology instruction. Students attend media center

classes for enrichment of the CCGPS.  Surveys and evaluations provide feedback to the media specialist to facilitate instruction, increase

student achievement, and guide in the purchasing of media resources. The media specialist plays an integral part in guiding students to

research, analyze, and synthesize information as well as supporting school personnel.

 

Technology infrastructure supports the school's teaching, learning, and operational needs. It has been a goal at the system level for all

schools. Teachers have received technology training and help through IT personnel. IT personnel help teachers with their web pages and

curriculum instruction. Web presence is provided by all teachers and information is provided for students and parents on the OCES web

page. OCES has two computer labs. CCGPS is used to integrate technology standards into the curriculum. SMART Boards are used in each

classroom. CPS systems and wireless keyboards are available.

 

OCES personnel provide a variety of programs to meet the physical, social, and emotional needs of students.  Students have access to a

part-time school counselor, social worker, speech-language pathologist, and nurse.  All students participate in P.E., Art, Music, and Guidance

programs. OCES students are enriched by programs such as, Secret Santa, Mobile Food Pantry, "Let's Talk About It", CHAMPS, 7Habits,

Teen Oconee, Language Line, Art Club, Battle of the Books, Mentoring, Title I Parent Involvement Plan, RTI/POI process, School Dance,

Cultural Arts Night, School Supplies for Pinewood Neighborhood, and Family Fun Night.

 

OCES provides services that support the counseling, assessment, referral and educational needs of all students.  The RTI/POI and IEP

processes are effective in identifying students who struggle academically. OCES uses data from MAP, CRCT, CogAT, ITBS, Georgia Writing

assessments, and AIMSWeb to individualize instruction.  Each individual student has a plan for making academic progress.  Progress is

monitored through programs such as Standards-Based Report Cards, Title I, EIP, Special Education, ESOL, Gifted, Chief Time, Data Team

meetings, RTI/POI, IEP meetings, and parent conferences. OCES will continue to maximize every minute and resource to guide each

student to reach his/her potential.

 

Actions to Maintain and Sustain Areas of Strength:

 

OCES leadership will continue to provide students with highly qualified teachers who maximize time, material, and finances. OCES

leadership and faculty understand that students come first and will continue  to supply them with all that is necessary for success regardless

of the current fiscal shortfalls.  OCES will maintain a safe, clean and healthy environment by continuing the current protocols.  With the help
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of the media specialist, students and school personnel will continue to have access to information resources and tools for finding and

retrieving information. Technology usage will be sustained and improved upon as needed.  OCES will continue to serve the "total" child by

maintaining the programs already in place and implementing new ones based on the needs of its demographics.

 

Needs Improvement Area:  Indicator 4.4 (partial) 4.5 (partial) 4.6 (partial)

 

Due to budget cuts, there is no media center paraprofessional. 

 

Sometimes, computers are not working, the internet is down, and the computer labs are difficult to schedule.

 

The RTI/POI process should be reevaluated and streamlined for identifying and serving students with social/emotional needs.  A full-time

counselor would help to facilitate this.

 

Plans to Improve Areas of Needs Improvement:

 

Until funding is available, the media specialist will continue to recruit and train parent volunteers.

 

OCES will create a computer lab sign-up schedule that will equitably provide each class with computer lab time.

 

OCES will work with the OCSS to determine and implement a process for students with social/emotional needs to be moved efficiently and

effectivelt through the RTI/POI process.
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Standard 5: Using Results for Continuous Improvement

 

The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness

and uses the results to guide continuous improvement. 

Overall Rating:  2.8 

 

 

 

Indicator Statement or Question Response Evidence Rating
5.1 The school establishes and

maintains a clearly defined and
comprehensive student
assessment system.

School personnel maintain and use an
assessment system that produces data
from multiple assessment measures,
including locally developed and
standardized assessments about
student learning and school
performance. The system ensures
consistent measurement across
classrooms and courses. Most
assessments, especially those related to
student learning, are proven reliable and
bias free. The system is regularly
evaluated for reliability and effectiveness
in improving instruction, student
learning, and the conditions that support
learning.

•Brief description of
student assessment
system including range of
data produced from
standardized and local
assessments on student
learning and school
performance

•Survey results

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Systematic processes and procedures
for collecting, analyzing, and applying
learning from multiple data sources are
used consistently by professional and
support staff. Data sources include
comparison and trend data that provide
a complete picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. School personnel use
data to design, implement, and evaluate
continuous improvement plans to
improve student learning, instruction, the
effectiveness of programs, and
organizational conditions.

•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning

•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
5.3 Professional and support staff are

trained in the evaluation,
interpretation, and use of data.

Most professional and support staff
members are assessed and trained in a
professional development program
related to the evaluation, interpretation,
and use of data.

•Training materials specific
to the evaluation,
interpretation, and use of
data

•Documentation of
attendance and training
related to data use

•available on eBoard

Level 2
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
OCES Standard 5 Narrative:  Using Results for Continuous Improvement

 

Areas of Strength:   Indicators  5.1, 5.2, 5.4 5.5

 

OCES faculty collects and uses a range of data from multiple sources to make informed and purposeful decisions about instruction and

student learning in order to improve student achievement.  School personnel use data from the following sources: NWEA Measure of

Academic Progress (MAP), Georgia Criterion Referenced Competency Test (CRCT), ITBS/CogAT, and AIMSweb, GAA for Special

Education students, common grade-level unit assessments and Georgia Writing Assessments for 3rd and 5th grades.  OCES faculty uses

these data sources to design effective lessons, guide daily instruction and create and adapt assessments in order to meet the individual

needs of students helping them to maximize their potential and ensure continuous growth. OCES uses the collaborative data team approach

to guide all educational decisions including evaluation of program effectiveness as well as specific interventions and strategies in the

Response to Intervention process.  Student data is incorporated as a part of measuring professional growth and student achievement.

Collaborative grade level specific common planning time occurs once a month after school with teachers from  two other elementary schools

in the OCSS to address student learning needs, examine student work, share ideas and lessons, look for trends in data and build a strong

support bond between professionals.

 

Actions to Maintan and Sustain Areas of Strength:   

 

The areas of strength will be maintained and sustained at OCES by systematically studying, reflecting and purposely adjusting instruction

based on current data to make the most appropriate educational decisions for students.  Continuous monitoring of student progress occurs

through flexible grouping, regularly scheduled RTI meetings, bi-weekly data team collaborations, after school Instructional Extension

Indicator Statement or Question Response Evidence Rating
5.4 The school engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Policies and procedures describe a
process for analyzing data that
determine verifiable improvement in
student learning, including readiness for
and success at the next level. Results
indicate improvement, and school
personnel consistently use these results
to design, implement, and evaluate the
results of continuous improvement
action plans related to student learning,
including readiness for and success at
the next level.

•Student surveys

•Evidence of student
readiness for the next level

•Evidence of student
growth

•available on eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
5.5 Leadership monitors and

communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Leaders monitor comprehensive
information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals.  Leaders regularly
communicate results using multiple
delivery methods to all stakeholder
groups.

•Survey results

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•available on eBoard

Level 3
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Program, daily Chief Time, EIP rankings, Title I rankings, Gifted PACE referral process  and the design of the master schedule.  It

deliberately provides built in time to meet, discuss and come up with appropriate ways to meet student needs.  Administration monitors

teacher effectiveness through implementation of Oconee Keys which includes conducting many observations throughout the year of teachers

for the purpose of giving advice, direction and praise as appropriate.  All observation data is housed in Euphoria in Appraise on the OC

system server. The master schedule will continue to be of high importance providing time for collaboration, flexible grouping and the

deliberate placement of students in specific classes based on needs. Maximizing the FTE count by creatively meeting student needs will

remain a focus. OCES will continue to provide for school personnel to collaboratively plan in grade levels at the school and system level to

use data to make appropriate decisions and plans for instruction. Regular in-depth use of MAP to help students meet their potential growth

targets will continue. Annual data walks will occur providing opportunities to look for trends and examine closely the data to help OCES

develop, review and revise appropriate, measureable SMART goals for the next year.  Using the results will prioritize the needs of OCES

learners, drive school improvement goals and streamline appropriate professional development plans.  Lines of communication between all

stakeholders will continue to be available through OCES School Council, OCES PTO meetings and minutes, Language Line for non-English

speaking families, monthly Tribal news from the principal, classroom newsletters, blogs, teacher and OCES websites, Friday Folders and the

school and county wide telecommunications services.

 

Needs Improvement Areas:   Indicator 5.3

 

Additional training for all faculty and support staff in the use of data is needed to ensure continuous student improvement and the

implementation of timely and appropriate interventions.  The common assessments currently under development and being implemented by

the OCSS should be revised by the OCSS Curriculum Director for content, pacing, reliability and effectiveness. 

 

Plans to Improve Areas of Needs Improvement: 

 

Adequate training, including personally attending professional learning sessions or by attending a redelivery of  information by qualified staff

who did attend such sessions, will be requested of the OCSS by OCES leadership as a way to provide professional and support staff a

systematic approach to the evaluation, interpretation and use of data.  OCES will continue to implement regularly scheduled data team

meetings and use reflective input from faculty at the end of the year in order to adjust the process to make it more efficient and effective.

Revisions to the county level common assessments will also be requested of the OCSS by OCES leadership based on student results and

teacher feedback. OCES grade level groups will continue to hold MAP data meetings after each administration of MAP for teachers to

collaboratively analyze the most recent data and brainstorm strategies to meet student needs and provide for academic success for all

students.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Standard 1: Purpose and Direction

Standard 2: Governance and Leadership

Standard 3: Teaching and Assessing for 
Learning 

Standard 4: Resources and Support 
Systems

Standard 5: Using Results for Continuous 
Improvement

3

3.17

2.83

2.86

2.8
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AdvancED Assurances

Assurance Certified Comment/Attachment

The institution has read, understands, and complies with the AdvancED

Policies and Procedures.
Yes

The institution monitors all financial transactions through a recognized,

regularly audited accounting system.
Yes

The institution engages in a continuous improvement process and

implements an improvement plan. Attach the improvement plan if the plan

is not located in AdvancED's Adaptive System of School Improvement

Support Tools (ASSIST).

Yes

SIP OCES 2012 - 2013.pdf

The institution implements a written security and crisis management plan

which includes emergency evacuation procedures and appropriate

training for stakeholders. Attach the security and crisis management plan.

(optional)

Yes

The institution has reported all substantive changes in the institution that

affect the scope and/or have an impact on the institution's ability to meet

the AdvancED standards and policies. Such changes include, but are not

limited to:

Restructuring (merging, opening, or closing) of the institution or

institution(s) within its jurisdiction

•

Mission and purpose of the institution•
Governance structure of the institution, including changing to a charter

school/school system, being the subject of a state takeover, or a change

in ownership

•

Grade levels served by the institution•
Staffing, including administrative and other non-teaching professionals

personnel

•

Available facilities, including upkeep and maintenance•
Level of funding•
School day or school year•
Establishment of an additional location geographically apart from the

main campus

•

Student population that causes program or staffing modification(s)•
Available programs, including fine arts, practical arts and student

activities

•

Yes
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Student Performance Diagnostic 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Assessment Scores

 

 

 

 

 

 

 

 

Label Question Value
1. Quality Score Enter the average assessment quality score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
2. Alignment Score Enter the average assessment alignment score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
3. Disaggregation/Analysis
Score

Enter the average disaggregation/analysis score from the Student
Performance Worksheet (this average is based on the score for each
assessment based on the rubric below ).

4.0

Label Question Value
4. Student Results Status
Score

Enter the average student results status score from the Student
Performance Worksheet.

18.0

Label Question Value
5. Improvement Score Enter the average improvement score from the Student Performance

Worksheet.
0.0

Label Question Value
6. Overall Student Performance
Score

Enter the average overall student performance score from the
Student Performance Worksheet.

30.0
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
OCES has shown significant growth on the state mandated CRCT in Reading, Language, Math and Science while staying constant in Social

Studies over the last five years.  With Reading making the highest gains from 2006 - 2012, OCES has steadily lowered the number of

students scoring in the Does Not Meet and Meet categories while increasing the number of student in the Exceeding category. Literary

Comprehension, Reading for Information, Information/ Media Literacy and Reading Skills/Vocabulary Acquisition scores have all shown  a

positive trend. In 2006, OCES had 10% of the student population scoring in the Does Not Meet category, 48% scoring in the Meet and 43%

scoring in the Exceeds category. On the other hand in 2012, OCES had 2% of the student population scoring in the Does Not Meet category,

27% scoring in the Meet and 72% scoring in the Exceeds category.  OCES's  Reading scores have soared high above the expected levels of

performance. There was a 29% increase in the number of students that exceeded and a 8% decrease in the number of students that did not

meet standards. 
 
 
Describe the area(s) that show a positive trend in performance. 
 
In addition to the significant growth in the Reading scores, positive trends on the CRCT are evident in Language, Math and Science while

staying constant in Social Studies over the last five years.  From 2006 - 2012 in the area of Language, OCES has steadily lowered the

number of students scoring in the Does Not Meet and Meet categories while increasing the number of student in the Exceeding category.

More specifically, Grammar/Sentence Completion and Research/Writing domains have shown positive trends over time. In 2006, OCES had

8% of the student population scoring in the Does Not Meet category, 51% scoring in the Meet and 41% scoring in the Exceeds category. On

the other hand in 2012, OCES had 2% of the student population scoring in the Does Not Meet category, 35% scoring in the Meet and 64%

scoring in the Exceeds category. There was a 23% increase in the number of students that exceeded and a 6% decrease in the number of

students that did not meet standards.

 

From 2008 - 2012 in the area of Math, OCES has steadily lowered the number of students scoring Does Not Meet and Meet categories while

increasing the number of students in the Exceeding category.  Numbers/Operations, and Geometry all showed positive trends over time. In

2008, OCES had 7% of the student population scoring in the Does Not Meet category, 45% scoring in the Meet and 49% scoring in the

Exceeds category. On the other hand in 2012, OCES had 4% of the student population scoring in the Does Not Meet category, 30% scoring

in the Meet and 66% scoring in the Exceeds category. There was a 27% increase in the number of students that exceeded and a 3%

decrease in the number of students that did not meet standards.

 

From 2007 - 2012 in the area of Science, OCES has steadily lowered the number of students scoring Does Not Meet and Meet categories

while increasing the number of students in the Exceeding category.  Numbers/Operations, and Geometry all showed positive trends over

time. In 2007, OCES had 4% of the student population scoring in the Does Not Meet category, 55% scoring in the Meet and 41% scoring in

the Exceeds category. In 2012, OCES had 4% of the student population scoring in the Does Not Meet category, 29% scoring in the Meet and

66% scoring in the Exceeds category. Even though the Does Not Meet category remained the same, the Exceeds category increased 25%.

 

These results are directly correlated to the improvement goals at both the school and system levels. High expectations for all students have

been and will continue to be the driving force behind the success at OCES. 
 

Accreditation Report
Oconee Elementary School

SY 2012-2013 Page 37
© 2012 AdvancED www.advanc-ed.org



 
Which area(s) indicate the overall highest performance?  
 
OCES's overall highest performance area was Reading. In 2006, OCES had 10% of the student population scoring in the Does Not Meet

category, 48% scoring in the Meet and 43% scoring in the Exceeds category. On the other hand in 2012, OCES had 2% of the student

population scoring in the Does Not Meet category, 27% scoring in the Meet and 72% scoring in the Exceeds category.  OCES's Reading

scores have soared high above the expected levels of performance. There was a 29% increase in the number of students that exceeded with

an 8% decrease in the number of students that did not meet standards. 
 
 
Which subgroup(s) show a trend toward increasing performance?   
 
OCES's subgroups include Economically Disadvantaged (ED), English Language Learners (ELL) and Students with Disabilities (SWD). In

analyzing these subgroups, the trend toward increasing performance has been positive.  The performance level of students in the ED

subgroup has steadily improved over a five year period. In 2008 in the area of Reading, ED students had 11% of the student population

scoring in the Does Not Meet category, 59% scoring in the Meet and 30% scoring in the Exceeds category. In 2012, ED students had 4% of

the student population scoring in the Does Not Meet category, 47% scoring in the Meet and 49% scoring in the Exceeds category.  In 2008 in

the area of Math, ED students had 28% of the student population scoring in the Does Not Meet category, 54% scoring in the Meet and 18%

scoring in the Exceeds category. In 2012, ED students had 11% of the student population scoring in the Does Not Meet category, 56%

scoring in the Meet and 32% scoring in the Exceeds category.  In 2008 in the area of Language, ED students had 13% of the student

population scoring in the Does Not Meet category, 66% scoring in the Meet and 21% scoring in the Exceeds category. In 2012, ED students

had 5% of the student population scoring in the Does Not Meet category, 61% scoring in the Meet and 35% scoring in the Exceeds category.

With the change in population in 2009 due to rezoning, OCES went from 26% to 33% in the Economically Disadvantaged category which

was a significant increase. Despite this increase in the number of students in the economically disadvantaged category, scores for ELL

students continued to increase, closing the gap between the Does Not Meet and  Exceeds categories.

 

The performance level of students in the ELL subgroup has steadily improved over the same five year period. In 2008 in the area of Reading,

ELL students had 11% of the student population scoring in the Does Not Meet category, 78% scoring in the Meet and 11% scoring in the

Exceeds category. In 2012, ELL students had 9% of the student population scoring in the Does Not Meet category, 64% scoring in the Meet

and 27% scoring in the Exceeds category.  In 2008 in the area of Math, ELL students had 44% of the student population scoring in the Does

Not Meet category, 44% scoring in the Meet and 11% scoring in the Exceeds category. In 2012, ELL students had 26% of the student

population scoring in the Does Not Meet category, 47% scoring in the Meet and 26% scoring in the Exceeds category.  In 2008 in the area of

Language, ELL students had 22% of the student population scoring in the Does Not Meet category, 66% scoring in the Meet and 12%

scoring in the Exceeds category. In 2012, ELL students had 17% of the student population scoring in the Does Not Meet category, 76%

scoring in the Meet and 7% scoring in the Exceeds category.  With the change in population in 2009 due to rezoning, the number of students

eligible to receive ELL services increased. Despite this increase in the number of students in the ELL category, scores continued to increase,

closing the gap.

 

The performance level of students in the SWD subgroup has also steadily improved over the same five year period. In 2008 in the area of

Reading, SWD students had 14% of the student population scoring in the Does Not Meet category, 56% scoring in the Meet and 30% scoring

in the Exceeds category. In 2012, SWD students had 13% of the student population scoring in the Does Not Meet category, 44% scoring in

the Meet and 44% scoring in the Exceeds category.  In 2008 in the area of Math, SWD students had 36% of the student population scoring in

the Does Not Meet category, 42% scoring in the Meet and 22% scoring in the Exceeds category. In 2012, SWD students had 23% of the

student population scoring in the Does Not Meet category, 50% scoring in the Meet and 26% scoring in the Exceeds category.  In 2008 in the
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area of Language, SWD students had 21% of the student population scoring in the Does Not Meet category, 60% scoring in the Meet and

20% scoring in the Exceeds category. In 2012, SWD students had 11% of the student population scoring in the Does Not Meet category,

65% scoring in the Meet and 24% scoring in the Exceeds category. 

 
 
 
Between which subgroups is the achievement gap closing? 
 
As mentioned in detail above, all three subgroups are making positive progress toward closing the achievement gap. In all three subgroups in

the areas of Reading, Math and Language, the number of students that performed at level one (Does Not Meet) decreased. At the same

time, in all three areas in all three subgroups the number of students that performed at level three (Exceeds)  increased with the exception of

ELL in Language. 
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
As a high performing school, it is important for OCES to look at other data sources because the CRCT is a basic minimal competency test.

Maintaining rigor with an emphasis on individual student growth, OCES places a higher emphasis on MAP scores in order to pinpoint specific

areas of weakness. This being the second year of implementation of MAP testing, the data will be analyzed in detail and used to make

educationally sound instructional decisions to meet the needs of the current student population. Emphasis will be placed on student growth

and pushing all students to achieve their individual growth target. The goal will continue to be to encourage students to take ownership and

improve with each testing administration.   All of these findings are consistent with data reviewed annually. Data sources reviewed include

MAP, ITBS, and common summative assessments. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Over the last five years, the area below the expected levels of performance at OCES on the state mandated CRCT is Social Studies.  Social

studies is the area that has made the least amount of growth from 2006 - 2012. The number of students scoring in the Does Not Meet and

Meet categories had increased while the number of student in the Exceeding category has declined.  In 2008 OCES had 3% of the student

population scoring in the Does Not Meet category, 43% scoring in the Meet and 55% scoring in the Exceeds category. On the other hand in

2012, OCES had 6% of the student population scoring in the Does Not Meet category, 46% scoring in the Meet and 49% scoring in the

Exceeds category.  OCES's  Social Studies' scores have dropped below the expected levels of performance. There was a 6% decrease in

the number of students that exceeded while a 3% increase in the number of students that did not meet standards. 
 
 
Describe the area(s) that show a negative trend in performance.  
 
Data from 2008 - 2012 has shown Social Studies as having a negative trend in performance. After further analysis of the data, third grade

Economics was identified as an area of weakness. At fourth grade, Government, Economics and Geography did not make positive growth. At

the fifth grade, Government and History were noted areas of weakness.

 

Even though Reading, Math and Science showed overall positive trends in performance, when examining the specific domains, areas were

identified as needing improvement. These areas include Earth Science and Measurement at the third grade level, Economics in fourth grade

and Data Analysis and Earth Science in fifth grade. 
 
 
Which area(s) indicate the overall lowest performance? 
 
OCES's overall lowest performance was in the area of Social Studies. This is the area that has made the least amount of growth from 2006 -

2012. The number of students scoring in the Does Not Meet and Meet categories had increased while the number of student in the

Exceeding category has declined.  In 2008 OCES had 3% of the student population scoring in the Does Not Meet category, 43% scoring in

the Meet and 55% scoring in the Exceeds category. On the other hand in 2012, OCES had 6% of the student population scoring in the Does

Not Meet category, 46% scoring in the Meet and 49% scoring in the Exceeds category.  OCES's Social Studies' scores have dropped below

the expected levels of performance. There was a 6% decrease in the number of students that exceeded while a 3% increase in the number

of students that did not meet standards. 
 
 
Which subgroup(s) show a trend toward decreasing performance?   
 
As mentioned earlier all subgroups have made positive progress in performance with the exception of ELL students in the performance level

three (Exceeds) category in Language. In 2008, OCES had 12% exceed with only 7% exceeding in 2012. This was validated during the data

walk in the fall of 2012 where teachers noted the need to move more ELL students from meeting to exceeding on the CRCT. 
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Between which subgroups is the achievement gap becoming greater? 
 
As mentioned in detail above, all three subgroups are making positive progress toward closing the achievement gap. In all three subgroups in

the areas of Reading, Math and Language, the number of students that performed at level one (Does Not Meet) decreased. At the same

time, in all three areas in all three subgroups the number of students that performed at level three (Exceeds) category increased with the

exception of ELL in Language. 
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
As a high performing school, it is important for OCES to look at other data sources because the CRCT is a basic minimal competency test.

Maintaining rigor with an emphasis on individual student growth, OCES places a higher emphasis on MAP scores in order to pinpoint specific

areas of weakness. This being the second year of implementation of MAP testing, the data will be analyzed in detail and used to make

educationally sound instructional decisions to meet the needs of the current student population. Emphasis will be placed on student growth

and pushing all students to achieve their individual growth target. The goal will continue to be to encourage students to take ownership and

improve with each testing window.   All of these findings are consistent with data reviewed annually. Data sources reviewed include MAP,

ITBS, and common summative assessments. 
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning.
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Criteria for Assessing Stakeholder Feedback

 

 

 

Statement or Question Response Evidence Rating
Select the rubric level obtained from the
Stakeholder Feedback Worksheet.

Level 4: Minimum response rate
was met. Two or more of the
stakeholder surveys had average
item values of 4.30 or higher (on
a 5.0 scale). All surveys had an
average item value of 3.20 or
above (on a 5.0 scale).

•Evidence of survey responses Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
The review of all stakeholder surveys indicated there are many high levels of satisfaction with OCES. Analysis of the parent, staff and student

surveys revealed the highest responses were in the Resources/Support Services and Purpose/ Direction categories.

 

In the Resources and Support Services category, the parents, teachers and students identified several positive attributes. First of all, OCES

parent survey results showed the highest area of notable achievement was that the school provides a safe learning environment.  Parents

believe that students are supported in their learning with clean facilities, access to a variety of information resources and a highly qualified

staff. Secondly, OCES teacher survey results showed the highest area of notable achievement was it provides instructional time and

resources to support our school's goals and priorities. In agreement with the parents, teachers believe that students are supported in their

learning with clean facilities, access to a variety of information resources and a highly qualified staff. The surveys further indicate that

teachers' instructional time is protected and a plan is provided for the acquisition and support of technology to support the school's

operational needs. Finally, the OCES student survey results showed the highest area of notable achievement was having computers to help

students learn. Students also believe that their learning is supported by clean facilities having many places to learn such as the library. One

pervasive characteristic of OCES that is supported by student survey results is that students are expected to help one another whether

friends or not.

 

Likewise, the parents, teachers and students identified several positive attributes in the Purpose and Direction category. According to

parents, the OCES purpose statement is clearly focused on student success. Goals and plans for improving student learning are established.

Both of these result in deliberate and specific instruction aimed at ensuring success for all students. Similarly, teachers believe the OCES

purpose statement is clearly focused on student success and is based on shared values and beliefs that guide decision making with a

continuous improvement process based on data, goals, actions and measures for growth. Students said that the principal and teachers want

every student to learn. In addition, students responded that they are learning new things that are helpful. 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Safety will continue to be OCES's top priority and trend toward increasing stakeholder satisfaction. Having a safe and clean learning

environment is critical to creating a positive learning atmosphere. With the renovations in 2009, OCES was made a more secure campus. All

exterior doors are locked during the day except for the front door. However, once you enter the front door, all visitors must sign in and be

given access to the rest of the building by office staff. Having a custodial staff that is dedicated and takes pride in the building ensures OCES

will continue to receive high marks on monthly inspections by outside sources.

 

Other trends toward increasing stakeholder satisfaction included a highly qualified faculty and staff that believes the school's purpose

statement is clearly focused on student success. A loyal and dedicated faculty and staff help to continue this level of excellence.

 

Having adequate school resources is an area that continues to improve with school stakeholders. The generosity of the school PTO has

helped OCES students tremendously through the purchase of technology software such as ACC Math, AR Reading and Study Island. All

students benefit from these purchases. In addition, the PTO has purchased teaching resources for teachers to support the Common Core

GPS.
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A positive trend toward improving student achievement is the use of MAP data. Teachers and students will continue to conference together

to set individual student goals and a plan for student learning. By having students take ownership of their learning through goals setting and

monitoring their progress over time, student success will increase.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
All of these findings are consistent with data reviewed annually. Data sources reviewed include all stakeholder surveys and MAP data.

Oconee County School System has not systematically administered surveys to all stakeholders over a period of time. It would be the

recommendation that the current survey data be used as baseline data for future additional trend identification. 
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Areas in Need of Improvement 

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Despite the high levels of satisfaction with OCES indicated amongst the stakeholders, there was one category that stood out as needing

improvement. Looking at the same parent, staff and student surveys, the lowest level of satisfaction is indicated in the Teaching and

Assessing for Learning category. The review and analysis of all stakeholder surveys indicated there is a minimal level of dissatisfaction with

OCES. 1% of the students, 14% of the parents and 2% of the staff felt the category of Teaching and Assessing for Learning was a weakness.

According to parents, improvement is needed in regularly informing how students are graded. 75% of the parents who commented expressed

concern that the standards-based report card (SBRC) does not clearly convey student achievement. The weakness according to teachers

mirrors the opinion of parents in regards standards-based reporting. Teachers also noted a lack of consistency in the grading and reporting

practices across grade levels at the school and system level. Students conveyed an interest in teachers asking family members to come to

school activities more regularly.  
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
The standards-based report card (SBRC) and grading practices were noted as a concern on multiple surveys. This area has been an

increasing concern as the SBRC moved up to the fourth and fifth grades. OCES' parents also expressed frustration with how teachers are

instructed to communicate progress and how students are graded. Teachers noted a lack of consistency of grading and reporting practices

across grade levels. 
 
 
What are the implications for these stakeholder perceptions? 
 
The implications over stakeholder frustrations with the standards-based report card are evident. These implications suggest that the

standards-based report card needs to be clearly defined in layman's terms and communicated effectively at the system and school levels.

Stakeholders have suggested a hybrid reporting system combining traditional and standards-based grading. The school must be able to

effectively articulate student progress to parents and students. In addition, all district teachers should have consistent grading procedures in

place. Teachers should collaborate to form consensus on what grade level work looks like. For example, a "meets standard" at OCES should

be consistent with a "meets standard" at other Oconee elementary schools. The work being completed at the district level with the

Leadership and Learning Center on common assessments should help with consistency. The school system is also going through a review of

the standards-based report cards at each grade level. The school system has convened a committee of teacher representatives from each

school to evaluate current standards-based reporting and make recommendations for improvement.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
All of these findings are consistent with data reviewed annually. Data sources reviewed include all stakeholder surveys. Oconee County

School System has not systematically administered surveys to all stakeholders over a period of time. It would be the recommendation that

the current survey data be used as baseline data for future additional trend identification. 
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